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PROPOSED CHANGES TO HOUSEHOLD WASTE 

RECYCLING CENTRE PROVISION 

PART A - RECOMMENDATION OF CABINET MEMBER 

1.0   EXECUTIVE SUMMARY 

1.1 As part of its response to the significant financial challenges set by 
the Government in autumn 2010, Members agreed in February 2011 a 
savings requirement of some £2 million per annum through the re-
provision of the Household Waste Recycling Centre (HWRC) Service.  
This proposal was fully consulted on as part of the Strategic 
Planning process. 
 

1.2 The County Council began a comprehensive review of the HWRC 
service in October 2011 aimed at identifying options to deliver these 
agreed savings. The review identified a range of options including 
reduced hours, reduced opening days, site closures and charging for 
non-household waste. 
 

1.3 A proposal for consultation was subsequently produced that was 
designed to best address the key issue of achieving the savings 
whilst also minimising the impact on the majority of Cumbria’s 
service users.  
 

1.4 In January 2012, a public consultation exercise began that sought 
Cumbria’s views on the proposals. Over 2,600 comments were 
received in verbal, written and electronic formats. The comments 
were wide ranging in their response to the proposals, but the general 
feedback was one of opposition to closures with concerns about the 
impacts these would have on the communities and environment in 
which they are situated. 
 

1.5 This report sets out two options that are available to Members.  The 
options are based upon the analysis of the HWRC review, achieving 
the challenging savings targets and listening to the feedback from 



  

the consultation exercise. The first option will realise the greatest 
savings against the budget targets. The second option will be more 
limited in achieving savings but addresses many of the consultation 
response concerns. 
 

1.6 This report seeks agreement from Cabinet Members on their 
preferred option for HWRC re-provision across Cumbria. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1  In the Council Plan for 2011 - 2014 the Council has made a clear 
commitment to being as effective and efficient as possible, and meet 
its aims to deliver for residents and visitors a high quality, 
sustainable environment in which levels of household waste will be 
reduced, recycled or composted. These objectives underpin the 
priorities of:  

a.) Challenging poverty in all its forms 

b.) Ensuring the most vulnerable people in our communities 
receive the support they need; and 

c.) Improving the chances in life of the most disadvantaged in 
Cumbria 

2.2 By delivering an appropriate level of provision for HWRCs that 
complies with our legal obligations and doing so in a way that 
provides appropriate and cost effective accessibility to the service 
they provide for as many residents as possible, the Council will build 
opportunities to ensure it meets its financial obligations, continues 
to deliver an appropriate level of provision and rationalise provision. 
Appropriate use of each HWRC site, whether it is for on-going waste 
disposal or for alternative uses to support wider policy objectives, 
will enable the Council to support other policy priorities. 

2.3  The effects of re-provision will not necessarily be felt evenly across 
the county and it will be important that any disproportionate effects 
are recognised and appropriately mitigated. An Equality Impact 
Assessment of all HWRC Re-provision options was undertaken to 
help inform the public consultation. Following the public 
consultation, the service now has an up to date profile of service 
users. The Equality Impact Assessment has been updated on all 
HWRC Re-provision options (appendix 1), the findings are: 

 HWRC site closures have some Equality implications  

 Reducing opening hours and days of operation has no Equality 
implications  



  

 Non-household waste charging has no Equality implications 

2.4 Following Cabinet’s decision the EIA will be reviewed again in 
tandem with the development of a detailed delivery plan for HWRC 
re-provision. Should there be a disproportionate impact on equality 
in relation to service users, the EIA will be updated to reflect any 
actions to mitigate any potential impact (Appendix 1).  

3.0  RECOMMENDATION  

3.1 Cabinet is recommended to agree either Option 1 or Option 2 
outlined below for the re-provision of the HWRC network in Cumbria. 

 Option 1: To agree to implement proposals as detailed in the public 
consultation, as follows: 

 
- Close six of the County’s least used household waste recycling 

centres (HWRCs) at Grange, Millom, Kirkby Stephen, Ambleside, 
Wigton and Brampton. 

 
- Move to seasonal opening hours on the remaining sites (as 

detailed in Appendix 2). 
 

- Close the remaining sites on 2 days each week (as detailed in 
Appendix 2), so that all sites will be open just 5 days per week. 

 
- Introduce a mobile household waste recycling service in areas 

suffering site closure, to mitigate the impact of the closures. 
 

- Introduce charges for disposal of non-household waste, namely 
soil, rubble, asbestos, plasterboard and car tyres. 

 
 Option 2: To agree not to close any of the County’s HWRCs, but to 

reduce opening hours and days across the whole HWRC network, as 
follows: 

 
- All Cumbria’s HWRCs move to seasonal opening hours (as 

detailed in Appendix 3) 
 

- Carlisle, Barrow, Kendal and Flusco reduce to opening 5 days per 
week (including weekends) 

 
- Frizington and Workington reduce to opening 5 days per week 

(including weekends), until their closure (as previously agreed by 
Cabinet on 28th April 2011)  

 
- Maryport and Ulverston reduce to opening 4 days per week 

(including weekends) 
 



  

- Millom, Ambleside, Wigton, Brampton, Grange and Kirkby 
Stephen reduce to opening 2 days per week (one day during the 
week and one day at weekends) 

3.2 Cabinet is recommended to review the operation of the new HWRC 
provision 12 months after implementation of Cabinet’s agreed 
option. 
 

Tim Knowles, Cabinet Member for Environment 
 

PART B – ADVICE OF CORPORATE DIRECTOR -  RESOURCES  

4.0 BACKGROUND 

4.1 Cumbria County Council contracts the provision of the Household Waste 
Recycling Centre (HWRC) service to Shanks Cumbria Ltd. This is part of a 
wider contract of waste services (including the provision of 2 waste 
treatment facilities or „MBTs‟) signed in June 2009, and running for a 
period of 25 years. 

 
4.2 Shanks Cumbria Ltd have sub-contracted the operation and management 

of the HWRC network to Cumbria Waste Management Ltd., the County 
Council‟s wholly owned Company. This sub-contract runs for the first 5 
years of the wider contract, until 2014. 

 
4.3 The HWRC network in its current format costs the County Council 

approximately £4.5 million per annum. 
 
4.4 The contract with Shanks Cumbria clearly sets out their duties in relation 

to the Council‟s network of HWRCs, including the opening days and hours 
of each site.  

4.5 In order to change any contractual obligations, the change protocol within 
the contract will need to be invoked by the County Council to reflect the 
ultimate wishes of the Council as agreed by Cabinet. Any changes to the 
number of sites, to their operating hours and days will need to be 
negotiated through the change protocol and amended charges agreed 
between the respective parties. 

4.6 The change procedure will be undertaken in conjunction with each party‟s 
relevant legal support (including external solicitors), and is anticipated to 
take approximately 6 months but we will work with Shanks Cumbria to try 
to reduce this timescale. 

4.7 As part of the Budget for 2011/12 consultation took place on changes to 
the HWRC provision.  It was proposed to cut the operational costs by 50% 
whilst meeting our responsibilities to the public of Cumbria.  This was 
intended to be delivered through a combination of shorter opening hours 
and / or fewer sites.  The savings totalled £1.419m increasing to £2.025m 



  

in 2012/13.  It was proposed to conduct a review of the Household Waste 
Recycling Centres. The consultation specified that implementing the 
proposal would mean fewer HWRC sites and reduced opening hours in 
some areas.  No specific sites were identified and people were responding 
to the idea in principle.  674 people responded to the questionnaire, 47% 
of them supported the proposal.  A similar response was received at the 6 
public events held throughout the county with a range of 39% support 
(Carlisle) to 58% support (Kendal) 

4.8 The proposal prompted a range of comments and concerns but not 
outright opposition. Comments focused on: 

  
 The potential for this to increase fly-tipping and the knock-on costs 

and environmental impact of this.  
 The potential for more waste to end up in landfill and the council then 

be penalised by increased landfill tax, ie the proposal could be self-
defeating.  

 Generally that this was sending the wrong message about the 
importance of protecting the environment. 

4.9 As a result of the County Council decision in February 2011 which agreed 
the proposals to cut the operating costs by 50% a comprehensive review 
of the County Council‟s 14 Household Waste Recycling Centres took 
place in autumn 2011 with the aim of identifying options to deliver required 
savings that have least impact on service users. This review included 
consideration of a wide range of factors summarised in appendix 4. 

4.10 In addition questions relating to HWRC usage were included in the 
autumn 2011 survey of the council‟s citizen‟s panel. This generated 
feedback from representative cross-section of around 1500 residents, 
Appendix 5. 

4.11 The review showed that there are opportunities to provide a more 
economically viable network of sites and still maintain a high quality 
standard of provision and service.  From the analysis certain HWRCs 
emerged as being comparatively less cost effective, despite all being well 
run and well regarded by users.  

4.12 HWRC re-provision provides an opportunity to review the network and to 
reconfigure the way in which the Council, through its contractor Shanks, 
provides HWRCs to residents across the county. 

 
4.13 At the Cabinet meeting on the 28th April 2011, it was agreed that “the 

existing Household Waste Recycling Centres at Frizington and 
Workington be replaced by one centrally located HWRC, at Lillyhall”. The 
Council aim to have this site operational by 2012/13.  This proposal was 
not subject to consultation. 

 



  

5.0 RESULTS OF PUBLIC CONSULTATION 

5.1 The analysis of the HWRC network provided the background for the 
following proposals: 

1. Reducing the number of household waste recycling centres 

2. Introducing a mobile household waste recycling centre service 

3. Changing the opening hours and days 

4. Introducing charging for non-household waste disposal 

5.2 These proposals formed the basis of a full public consultation exercise 
that took place from 9th January to 19th February this year. 

 
5.3 A comprehensive consultation document and information pack was made 

available online, in council libraries and from HWRC sites themselves 
(appendix 6 and 7).  

 
5.4 All Cabinet Members, Local Area Committee Members, Parish Councillors 

and relevant community focus groups were emailed. There was also 
extensive coverage on the TV, radio and local tabloids. 

 

5.5 As part of the consultation process a scrutiny task and finish group was 
set up in January 2012 to consider the proposed changes and any 
possible alternative options for Cumbria's HWRC provision. The aim was 
to consider the implications of the proposed changes in HWRC provision 
as set out in the consultation and make recommendations that supported 
the realisation of the identified savings, whilst having the least impact on 
the service delivered to the public. Members met with County Council 
senior officers, external witnesses, received a statement from Councillor 
Tim Knowles (Cabinet Member for Transport and Environment) 
and undertook site visits to individual HWRCs, as part of the review 
process.  

5.6 The public consultation exercise in relation to the proposals and has 
highlighted significant public opposition to the proposed closures in the 
areas that would be affected by them. The post consultation review is 
attached as Appendix 8. 

5.7 A total of 2600 responses were received. 

5.8 In broad summary the responses to the consultation were: 

 Near universal opposition to proposed closures 80%+ “strongly 
disagree”. 

 Strongest response levels from Wigton, Kirkby Stephen and 
Brampton. 

 Majority of respondents claim to be very regular users and  66% 
say that they make a specific journey to HWRC 



  

5.9 Most common issues raised: 
 

 Increase in fly-tipping & associated clean up costs 

 Impact on recycling rates 

 Unfair impact on rural areas; proposals considered as 
discriminatory 

 Loss of income generation from recyclate. 

 Increased journey – cost, carbon footprint 

 Why not reduce hours/days across whole network? 

 Proposed mobile HWRC provision insufficient to mitigate impact 

 People generally OK with reduction in opening hours 

 Majority support reduced days too, only approximately 30% 
opposed 

 Strong disagreement with introduction of charging, almost all claim 
fly-tipping will increase as result 

 
5.10 In response to the feedback and specific concerns raised, answers to a list 

of „frequently asked questions‟ was made accessible via the council's 
online consultation database (appendix 9) 

 
5.11 In responding to the concerns raised the waste team make the following 

comments, which were also included as responses to the „Frequently 
Asked Questions‟ section of the consultation: 

 
- It is not believed that fly-tipping will become a major issue, as this has 

not been seen in other areas where HWRCs have been closed, and it 
is not felt that the general public will resort to illegal behaviour in 
response to closure of sites. 

 
- Impact on recycling will be minimal as there are many other 

opportunities for householders to recycle waste, including their 
kerbside collections and the bring site network.  

 
- For areas where sites will close, a mobile service will mitigate some of 

these impacts. An Equalities Impact Assessment has been undertaken 
which concludes minimal impact on rural areas. 

 
- Cumbria County Council does not receive a direct income from HWRC 

collected recyclate 
 

- Charging is suggested to help achieve the tough savings targets, and 
we do not believe that fly-tipping will be a major issue. 

 

6.0 OPTIONS 

6.1 Cabinet has the option to proceed with, amend, or withdraw any or all of 
the proposals covered by the public consultation. In light of feedback 



  

received through the public consultation Cabinet may wish to consider an 
alternative to the original proposals.  

6.2 Option 1 will deliver the maximum savings, with some limited mitigation to 
address concerns expressed through the consultation. This option for 
consideration by Cabinet is to agree to implement proposals as detailed in 
the public consultation, as follows: 

- Close six of the County‟s least used household waste recycling centres 
(HWRCs), namely the HWRCs at Grange, Millom, Kirby Stephen, 
Ambleside, Wigton and Brampton. 
 

- Move to seasonal opening hours on the remaining sites (as detailed in 
Appendix 2) 

 
- Close the remaining sites on 2 days each week (as detailed in 

Appendix 2), such that all sites will be open just 5 days per week 
(including Saturdays and Sundays) 

 
- Introduce a mobile household waste recycling service to mitigate the 

impact of closures 
 

- Introduce charges for disposal of soil, rubble, asbestos, plasterboard 
and car tyres. 

 
6.3 Option 2 will seek to address the concerns expressed through the 

consultation, but will be much more limited in delivering the agreed 
savings. This alternative option for consideration by Cabinet is to agree 
not to close any of the County‟s HWRCs, but to reduce opening hours and 
days across the whole HWRC network and to introduce charges for 
certain wastes, as follows: 

 
- All Cumbria‟s HWRCs move to seasonal opening hours (as detailed in 

Appendix 3) 
 

- Carlisle, Barrow, Kendal and Flusco reduce to opening 5 days per 
week (including weekends) 

 
- Frizington and Workington reduce to opening 5 days per week, until 

their closure (as previously agreed by Cabinet on 28th April 2011)  
 
- Maryport and Ulverston reduce to opening 4 days per week  (including 

weekends) 
 
- Millom, Ambleside, Wigton, Brampton, Grange and Kirkby Stephen 

reduce to opening 2 days per week (one day during the weekend and 
one day during the week) 

 
 



  

6.4 Option 2 would also include a decision 

- not to introduce the mobile service 
- not to introduce charging for certain waste 

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1 The savings associated with each option have been costed following 
discussions with Cumbria Waste Management who operate the HWRCs 
on behalf of Shanks Cumbria.  For each option the savings are indicative 
only as they will be subject to detailed contract negotiations with Shanks 
Cumbria following Cabinet approval. 

7.2 Both options include savings of £430,000 per annum in relation to 
changes that will have a limited impact on service but that can be 
achieved through renegotiating the contract. 

7.3 Following approval from Cabinet to proceed with either option it is likely 
that contract negotiations and implementation of changes could take 
approximately 6 months.  Savings from either option are unlikely to be 
realised until September 2012 at the earliest. 

7.4 It is estimated that the cost of renegotiating the contract will be in the order 
of £300,000.  This has been included in the Waste Management forecast 
outturn for 2011/12. 

7.5 The tables below details the savings target identified in the budget and the 
savings that will be realised from each option. 

Option 1 

Year 
2012/13 (Part 

year savings 3 
months) £,000 

January onwards 

2012/13 (Part 
year savings 6 
months) £,000 

September 
onwards 

2012/13 

(Full year) 

£,000 

2013/14 

(Full year) 

£,000 

Savings 
Target 

(2,025) (2,025) (2,025) (2,025) 

Savings 
Option 1 

(512) (1,024) (2,047) (2,508) 

Shortfall/ 
(Surplus) 

1,513 1,001 (22) (483) 

 



  

Option 2 

Year 
2012/13 (Part 

year savings 3 
months) £,000 

January onwards 

2012/13 (Part 
year savings 6 
months) £,000 

September 
onwards 

2012/13 

(Full year) 

£,000 

2013/14 

(Full year) 

£,000 

Savings 
Target 

(2,025) (2,025) (2,025) (2,025) 

Savings 
Option 2 

(300) (599) (1,198) (1,500) 

Shortfall 1,725 1,426 827 525 

7.6 Options 1 and 2 do not achieve the target savings in 2012/13 due to the 
time needed to implement changes.  Option 1 indicates a shortfall in 
savings between £1,001,000 and £1,513,000 and in 2012/13, but the 
estimated full year savings in 2013/14 exceed the savings target by 
£483,000. Option 2 indicates a greater shortfall in savings between 
£1,426,000 and £1,725,000 in 2012/13 and does not achieve the full year 
savings target in 2013/14, falling short by £525,000. Option 1 over the two 
year period provides better value for money. 

 
7.7 In agreeing the Budget 2012/13, the re-provision of household recycling 

centres represented a significant saving within the medium term financial 
plan. In assessing the robustness of the budget, risks in relation to the 
delivery of significant savings were identified. Implementation of either 
option results in a shortfall against the Council‟s revenue budget in 
2012/13 and this will need to be met from savings elsewhere if the Council 
is to maintain a balanced budget position at the year end. This represents 
a significant pressure upon the service and the Council before 
commencement of the financial year. If Option 2 was implemented the 
shortfall would need to be addressed in setting the Council‟s budget for 
2013/14, as Sections 32 and 33 of the Local Government Finance Act 
1992 state that Council‟s have a duty to set a balanced budget.  This 
potential shortfall in 2013/14 from Option 2 would be set against the 
context of the current requirement to find other budget savings of £8.7m in 
2013/14. Option 1 indicates estimated further savings of £483,000 which 
would help address the planning gap in 2013/14. 

 
7.8 The HWRCs at Barrow, Millom and Grange may potentially need 

investment to maintain their standard.  If Option 1 is approved Millom and 
Grange sites will close and any future investment will not be necessary.  
However, if Option 2 is chosen the sites will remain open and assessment 



  

will be required of the potential investment required.  This would result on 
a call on the capital programme.  There is currently £3m in the capital 
programme for HWRC development but much of this is needed for the 
new HWRC at Lillyhall.  This investment is currently being undertaken to 
minimise expenditure on the site. 

 
Risks 

 
7.9 There are a number of risks associated with the savings estimated for 

both options. 

7.10 Displacement tonnage – Both of the options have been costed on the 
basis that there will be no displacement of tonnage into the main waste 
stream i.e. where a site is closed the waste that would have gone to that 
site will be received at another HWRC.  There are no cost implications if 
all waste is diverted to another HWRC. 

7.11 Contract negotiations – The savings have been estimated on the basis of 
discussions with Cumbria Waste Management.  The actual savings will be 
subject to detailed contract negotiations between the County Council and 
Shanks Cumbria.  Dependent on those negotiations, the savings may be 
higher or lower than estimated.  The County Council cannot finalise 
contract negotiations until an option has been approved by Cabinet. 

Contract negotiations – Cumbria Waste Management have a contract with 
Shanks Cumbria to operate the HWRCs for a period of five years from 
2009 to 2014.  After this period Shanks Cumbria can retender for a 
subcontractor to operate the HWRCs.  Within the financial model provided 
by Shanks Cumbria at financial close is a reduction in the cost of the 
HWRC service from 2014 onwards, assuming the status quo in terms of 
number of sites and opening hours.  If the cost of the service is reduced, 
the level of savings achievable will also be reduced.  As part of the 
contract negotiations it is vital that the cost reduction is not passed on to 
the County Council.  If this does not happen the level of savings will be 
reduced. 

8.0 LEGAL IMPLICATIONS 

8.1 The Council is the Waste Disposal Authority for Cumbria and has a 
statutory duty under section 51 Environmental Protection Act 1990 to 
arrange for places to be provided at which persons resident in its area 
may deposit their household waste.. Each HWRC must be available for 
the deposit of waste at all reasonable times (including at least one period 
on the Saturday or following day of each week except a week in which the 
Saturday is 25th December or 1st January).  Finally, each HWRC must be 
available for the deposit of household waste free of charge by persons 
resident in the area.  

8.2 It is for Cabinet to decide how County Council fulfils these duties – eg how 
many HWRC sites are provided, where they are situated and what hours 
the sites are open, within the legal requirement that sites must be 



  

available “at all reasonable times”. As with any decision made by a public 
authority, the decision may be challenged within three months by way of 
judicial review, and Cabinet needs to be aware that in recent months, 
many local authorities have faced such challenges in response to their 
attempts to reduce service provision.   

8.3 To minimise the risk of a successful challenge, Cabinet should ensure that 
it takes into account all relevant factors and disregarding any irrelevant 
factors. In practice, this means that Cabinet should consider the needs of 
Cumbrian residents, and all the information provided about the need for 
and usage of the sites, both by officers and in responses to the public 
consultation. Cabinet may have regard to finance and resource issues 
when reaching its decision - the courts recognise that levels of service 
provision are not exempt or divorced from resource issues. In particular, 
the courts confirmed in a recent case that there is nothing unlawful in 
councils seeking to make overall budget decisions and then considering 
how best to structure their service provision in the light of the available 
funding resulting from those budget decisions as long as an adequate 
assessment of needs has been undertaken. 

8.4 Cabinet must take into account the public consultation responses in a 
conscientious and open-minded way. The consultation responses will 
provide evidence of the needs of service users that will assist Cabinet to 
make a rational, evidence-based decision 

8.5 To ensure the legality of its decision, Cabinet must comply with section 
149 Equality Act 2010. This imposes a duty on public authorities to have 
„due regard‟ to the need to eliminate unlawful discrimination, harassment 
and victimisation as well as to advance equality of opportunity and foster 
good relations between people who share a protected characteristic and 
those who do not. The protected groups covered by the equality duty are: 
age, disability, gender reassignment, pregnancy and maternity, race, 
religion or belief, sex and sexual orientation. 

8.6 When reaching its decision, Cabinet must specifically consider the effects 
on equality. The potential equality impact of the proposed changes to the 
HWRC service has been assessed, and that assessment is found at 
appendix 1. A careful consideration of this assessment is one of the key 
ways in which Cabinet can show "due regard" to the relevant matters. If 
any proposals are implemented that would have adverse effects on 
equality then those effects should be mitigated.  The steps proposed to be 
taken are set out on page 5 of the EIA. 

8.7 The equality duty is not to achieve the objectives set out in the legislation, 
but to bring these objectives into consideration when making its decision 
on HWRC provision. "Due regard" means the regard that is appropriate in 
all the particular circumstances in which the Council is carrying out its 
functions. There must be a proper regard for the equality goals set out in 
the legislation. At the same time, Cabinet may also have regard to other 
factors that it is proper and reasonable for it to consider, including 
available resources and budgetary pressures. 



  

The contract entered into in June 2009 between the Council and Shanks 
Cumbria Limited for the provision of waste services, including HWRC 
management, for 25 years, contains an Output Specification setting out 
Shanks‟ duties in relation to the Council‟s network of HWRCs, including 
the opening hours of each HWRC.  The change protocol in the contract 
will need to be invoked by the Council to reflect changes in service 
provision. 

9.0 CONCLUSION  

9.1 As part of its response to the current financial challenges, Cumbria County 
Council agreed a savings requirement of some £2 million from re-provision 
of the Household Waste Recycling Service. Through a review of the 
service and analysis of options, a proposal was developed for re-provision 
of the service that addressed the savings requirements. The proposal has 
been consulted on and feedback through the consultation raised a number 
of concerns, most notably around closure of facilities. 

 
9.2 The Council has been through an extensive and thorough process to 

arrive at the current position whereby we now have two strategic options 
for consideration. 

 
9.3 Option 1, which involves the closure of six facilities, is the proposal which 

officers believe can best achieve the savings that have already been 
agreed. This is, however, the most contentious option in terms of the 
public response, and a range of concerns have been received through the 
consultation. 

 
9.4 It is the view of officers that most of the key concerns raised through the 

consultation have been addressed and can be mitigated through the re-
provision exercise. 

 
9.5 Option 2, which involves no closures but a focus on fewer opening days 

and more restricted opening hours across the network, responds more 
directly to the concerns raised through the consultation process. It will, 
however, be unable to make the level of financial savings that have 
already been agreed and will lead to a budgetary shortfall in future years. 

 
9.6 It is therefore recommended that Cabinet consider the two options 

presented in this report with a view to deciding which is the preferred 
HWRC re-provision option for the County Council to adopt. 

 
Diane Wood 
Corporate Director – Resources 
 
23 February 2012 
 
_________________________________________________________________________ 
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